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Service Disruption Plan

Use this template to coordinate response to planned or unplanned transit service
disruptions with customer communications.

Template Metadata
Field Details
Category Transportation & Transit
Owner [Team or owner]
Version [Version number]
Effective Date [Date]
Review Cycle [Monthly / Quarterly / Annual / Event-based]
Status [Draft / In Review [ Approved]

Disruption Summary

State event type, affected routes or lines, location, start time, expected duration, and command

lead.
Item Details Owner Status
[Item or [Describe the relevant detail, evidence, or [Owner] [Open/
requirement] decision] Complete]
[Item or [Describe the relevant detail, evidence, or [Owner] [Open/
requirement] decision] Complete]
Notes
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[Add context, assumptions, exceptions, evidence links, screenshots, calculations, or reviewer
comments.]

Impact Assessment

Estimate missed trips, passenger volumes, accessibility impacts, connections, and safety risks.

Item Details Owner Status

[Item or [Describe the relevant detail, evidence, or [Owner] [Open/

requirement] decision] Complete]

[Item or [Describe the relevant detail, evidence, or [Owner] [Open/

requirement] decision] Complete]
Notes

[Add context, assumptions, exceptions, evidence links, screenshots, calculations, or reviewer
comments.]

Operational Response

Define detours, bus bridges, turnbacks, short turns, supervisor deployment, and control center

actions.
Item Details Owner Status
[Item or [Describe the relevant detail, evidence, or [Owner] [Open/
requirement] decision] Complete]
[Item or [Describe the relevant detail, evidence, or [Owner] [Open/
requirement] decision] Complete]
Notes

[Add context, assumptions, exceptions, evidence links, screenshots, calculations, or reviewer
comments.]

Customer Communications
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Specify channels, message timing, station or stop notices, accessibility messaging, and update

cadence.
Item Details Owner Status
[Item or [Describe the relevant detail, evidence, or [Owner] [Open/
requirement] decision] Complete]
[Item or [Describe the relevant detail, evidence, or [Owner] [Open/
requirement] decision] Complete]
Notes

[Add context, assumptions, exceptions, evidence links, screenshots, calculations, or reviewer
comments.]

Staffing and Resources

List vehicles, operators, dispatchers, maintenance, police or security, and contractor support.

Item Details Owner Status

[Item or [Describe the relevant detail, evidence, or [Owner] [Open/

requirement] decision] Complete]

[Item or [Describe the relevant detail, evidence, or [Owner] [Open/

requirement] decision] Complete]
Notes

[Add context, assumptions, exceptions, evidence links, screenshots, calculations, or reviewer
comments.]

Recovery and After-Action

Document normalization criteria, incident closeout, customer follow-up, and lessons learned. Use
tables for actions and message templates.
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Item

[Item or
requirement]

[Item or
requirement]

Notes

[Add context, assumptions, exceptions, evidence links, screenshots, calculations, or reviewer

comments.]

Service Disruption Plan

Details

[Describe the relevant detail, evidence, or
decision]

[Describe the relevant detail, evidence, or
decision]

Review and Signoff

Document review conclusions, approvals, unresolved items, and next review date.

Role
Preparer
Reviewer

Approver

Name Date

[Name] [Date]
[Name] [Date]
[Name] [Date]
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Owner

[Owner]

[Owner]

Status

[Open/
Complete]

[Open/
Complete]

Notes

[Notes]

[Notes]

[Notes]
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