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Network Outage Runbook

Use this template to incident response guide for service outages and degraded network

performance.
Template Metadata
Field Details
Category Telecom
Owner [Team or owner]
Version [Version number]
Effective Date [Date]
Review Cycle [Monthly / Quarterly / Annual / Event-based]
Status [Draft / In Review [ Approved]

Incident Criteria

Define outage, degradation, alarm storm, customer impact, and severity thresholds.

Item Details Owner Status

[Item or [Describe the relevant detail, evidence, or [Owner] [Open/

requirement] decision] Complete]

[Item or [Describe the relevant detail, evidence, or [Owner] [Open/

requirement] decision] Complete]
Notes

[Add context, assumptions, exceptions, evidence links, screenshots, calculations, or reviewer
comments.]
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Roles & Escalation

List NOC, field operations, transport engineering, vendor TAC, account teams, and executive

contacts.
Item Details Owner Status
[Item or [Describe the relevant detail, evidence, or [Owner] [Open/
requirement] decision] Complete]
[Item or [Describe the relevant detail, evidence, or [Owner] [Open/
requirement] decision] Complete]
Notes

[Add context, assumptions, exceptions, evidence links, screenshots, calculations, or reviewer
comments.]

Initial Triage

Document alarm review, topology checks, ticket correlation, customer reports, and recent change

review.
Item Details Owner Status
[Item or [Describe the relevant detail, evidence, or [Owner] [Open/
requirement] decision] Complete]
[Item or [Describe the relevant detail, evidence, or [Owner] [Open/
requirement] decision] Complete]
Notes

[Add context, assumptions, exceptions, evidence links, screenshots, calculations, or reviewer
comments.]

Isolation Procedure

Provide steps to isolate fiber, power, transport, routing, radio, or equipment faults.
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Item

[Item or
requirement]

[Item or
requirement]

Notes

Network Outage Runbook

Details

[Describe the relevant detail, evidence, or
decision]

[Describe the relevant detail, evidence, or
decision]

Owner Status

[Owner] [Open/
Complete]

[Owner] [Open/
Complete]

[Add context, assumptions, exceptions, evidence links, screenshots, calculations, or reviewer

comments.]

Restoration Actions

List failover, reroute, dispatch, spare replacement, rollback, and service validation steps.

Item

[Item or
requirement]

[Item or
requirement]

Notes

Details

[Describe the relevant detail, evidence, or
decision]

[Describe the relevant detail, evidence, or
decision]

Owner Status

[Owner] [Open/
Complete]

[Owner] [Open/
Complete]

[Add context, assumptions, exceptions, evidence links, screenshots, calculations, or reviewer

comments.]

Root Cause & Follow-Up

Capture timeline, impact, root cause, preventive actions, and customer-facing summary. Use clear
decision points and timestamps.

Item

[Item or
requirement]

Details

[Describe the relevant detail, evidence, or
decision]
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Owner Status
[Owner] [Open/
Complete]
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Item Details

[Item or

requirement] decision]

Notes

[Add context, assumptions, exceptions, evidence links, screenshots, calculations, or reviewer

comments.]

Review and Signoff

Document review conclusions, approvals, unresolved items, and next review date.

Role Name

Preparer [Name]
Reviewer [Name]
Approver [Name]

file:///var/folders/4v/t4gyc96s7zb8t514_r57qgr40000gn/T/tmplq7ulydg/template.html

Network Outage Runbook

[Describe the relevant detail, evidence, or

Date
[Date]
[Date]

[Date]

Owner

[Owner]

Status

[Open/
Complete]

Notes

[Notes]
[Notes]

[Notes]
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