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Asset Management Plan

Use this template to define asset strategy, leasing priorities, capital plan, operating

targets, risk controls, and reporting cadence.

Template Metadata
Field Details
Category Real Estate & Property
Owner [Team or owner]
Version [Version number]
Effective Date [Date]
Review Cycle [Monthly / Quarterly / Annual / Event-based]
Status [Draft / In Review [ Approved]

Asset Profile

Summarize property, ownership, location, asset class, size, occupancy, valuation basis, debt, and

hold period.
Item Details
[Item or [Describe the relevant detail, evidence, or
requirement] decision]
[ltem or [Describe the relevant detail, evidence, or
requirement] decision]

Notes
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Owner

[Owner]

[Owner]

Status

[Open/
Complete]

[Open/
Complete]
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[Add context, assumptions, exceptions, evidence links, screenshots, calculations, or reviewer
comments.]

Strategic Objectives

Define investment thesis, target returns, operating priorities, leasing goals, and exit or refinance
assumptions.

Item Details Owner Status

[Item or [Describe the relevant detail, evidence, or [Owner] [Open/

requirement] decision] Complete]

[Item or [Describe the relevant detail, evidence, or [Owner] [Open/

requirement] decision] Complete]
Notes

[Add context, assumptions, exceptions, evidence links, screenshots, calculations, or reviewer
comments.]

Market and Competitive Position

Review market demand, comps, rent trends, concessions, tenant mix, supply pipeline, and
positioning risks.

Item Details Owner Status

[Item or [Describe the relevant detail, evidence, or [Owner] [Open/

requirement] decision] Complete]

[Item or [Describe the relevant detail, evidence, or [Owner] [Open/

requirement] decision] Complete]
Notes

[Add context, assumptions, exceptions, evidence links, screenshots, calculations, or reviewer
comments.]

Operating Plan
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Set revenue, expense, NOI, service level, staffing, vendor, sustainability, and tenant satisfaction

targets.
Item Details Owner Status
[Item or [Describe the relevant detail, evidence, or [Owner] [Open/
requirement] decision] Complete]
[Item or [Describe the relevant detail, evidence, or [Owner] [Open/
requirement] decision] Complete]
Notes

[Add context, assumptions, exceptions, evidence links, screenshots, calculations, or reviewer
comments.]

Leasing and Revenue Strategy

Document vacancy strategy, renewal approach, rent growth, tenant improvements, concessions, and

broker plan.
Item Details Owner Status
[Item or [Describe the relevant detail, evidence, or [Owner] [Open/
requirement] decision] Complete]
[Item or [Describe the relevant detail, evidence, or [Owner] [Open/
requirement] decision] Complete]
Notes

[Add context, assumptions, exceptions, evidence links, screenshots, calculations, or reviewer
comments.]

Capital and Risk Plan

Prioritize capital projects, reserves, compliance risks, insurance issues, debt covenants, and
contingency plans.
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Item

[Item or
requirement]

[Item or
requirement]

Notes

Asset Management Plan

Details

[Describe the relevant detail, evidence, or
decision]

[Describe the relevant detail, evidence, or
decision]

Owner Status

[Owner] [Open/
Complete]

[Owner] [Open/
Complete]

[Add context, assumptions, exceptions, evidence links, screenshots, calculations, or reviewer

comments.]

Reporting and Governance

Define reporting cadence, KPIs, decision rights, approvals, stakeholder updates, and annual review

process.

Item

[Item or
requirement]

[Item or
requirement]

Notes

Details

[Describe the relevant detail, evidence, or
decision]

[Describe the relevant detail, evidence, or
decision]

Owner Status

[Owner] [Open/
Complete]

[Owner] [Open/
Complete]

[Add context, assumptions, exceptions, evidence links, screenshots, calculations, or reviewer

comments.]

Review and Signoff

Document review conclusions, approvals, unresolved items, and next review date.

Role

Preparer

Reviewer

Name Date
[Name] [Date]
[Name] [Date]
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Notes
[Notes]

[Notes]
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Role Name Date Notes

Approver [Name] [Date] [Notes]
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