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HSE Incident Investigation

HSE Incident Investigation

Use this template to investigate oilfield HSE incidents with timeline, immediate controls,

root causes, and corrective actions.

Template Metadata

Field
Category
Owner
Version
Effective Date
Review Cycle

Status

Incident Summary

Details

Oil & Gas

[Team or owner]

[Version number]

[Date]

[Monthly / Quarterly / Annual [ Event-based]

[Draft [ In Review [ Approved]

State date, location, asset, activity, people involved, actual consequence, and potential

consequence.
Item Details Owner Status
[Item or [Describe the relevant detail, evidence, or [Owner] [Open/
requirement] decision] Complete]
[Item or [Describe the relevant detail, evidence, or [Owner] [Open/
requirement] decision] Complete]
Notes
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[Add context, assumptions, exceptions, evidence links, screenshots, calculations, or reviewer
comments.]

Immediate Response

Document medical response, shutdowns, isolations, spill control, notifications, and scene
preservation.

Item Details Owner Status

[Item or [Describe the relevant detail, evidence, or [Owner] [Open/

requirement] decision] Complete]

[Item or [Describe the relevant detail, evidence, or [Owner] [Open/

requirement] decision] Complete]
Notes

[Add context, assumptions, exceptions, evidence links, screenshots, calculations, or reviewer
comments.]

Timeline

Provide a time-based sequence from pre-job planning through stabilization.

Item Details Owner Status

[Item or [Describe the relevant detail, evidence, or [Owner] [Open/

requirement] decision] Complete]

[Item or [Describe the relevant detail, evidence, or [Owner] [Open/

requirement] decision] Complete]
Notes

[Add context, assumptions, exceptions, evidence links, screenshots, calculations, or reviewer
comments.]

Evidence Reviewed

List interviews, permits, JSA, photos, equipment records, alarms, and procedures.
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Item Details Owner Status

[Item or [Describe the relevant detail, evidence, or [Owner] [Open/

requirement] decision] Complete]

[Item or [Describe the relevant detail, evidence, or [Owner] [Open/

requirement] decision] Complete]
Notes

[Add context, assumptions, exceptions, evidence links, screenshots, calculations, or reviewer
comments.]

Root Cause Analysis

Identify direct causes, contributing factors, failed barriers, and management system gaps.

Item Details Owner Status

[Item or [Describe the relevant detail, evidence, or [Owner] [Open/

requirement] decision] Complete]

[Item or [Describe the relevant detail, evidence, or [Owner] [Open/

requirement] decision] Complete]
Notes

[Add context, assumptions, exceptions, evidence links, screenshots, calculations, or reviewer
comments.]

Corrective and Preventive Actions

Assign actions with owner, due date, verification method, and effectiveness review. Keep findings
factual and avoid blame language.

Item Details Owner Status
[Item or [Describe the relevant detail, evidence, or [Owner] [Open/
requirement] decision] Complete]
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Item Details
[Item or [Describe the relevant detail, evidence, or
requirement] decision]

Notes

Owner

[Owner]

Status

[Open/
Complete]

[Add context, assumptions, exceptions, evidence links, screenshots, calculations, or reviewer

comments.]
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