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Subcontractor Scope of Work

Use this template to sOW for [trade] on [project].

Template Metadata
Field Details
Category Construction
Owner [Team or owner]
Version [Version number]
Effective Date [Date]
Review Cycle [Monthly / Quarterly [ Annual / Event-based]
Status [Draft [ In Review [ Approved]

Contract Overview

Project name, main contractor, subcontractor trade, subcontract value, and contract period.

Item Details Owner Status

[Item or [Describe the relevant detail, evidence, or [Owner] [Open/

requirement] decision] Complete]

[Item or [Describe the relevant detail, evidence, or [Owner] [Open/

requirement] decision] Complete]
Notes

[Add context, assumptions, exceptions, evidence links, screenshots, calculations, or reviewer
comments.]
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Scope Inclusions & Exclusions

Two-column table or side-by-side lists clearly defining what is included in the subcontract scope
and what is explicitly excluded. Be specific to avoid disputes.

Item Details Owner Status

[Item or [Describe the relevant detail, evidence, or [Owner] [Open/

requirement] decision] Complete]

[Item or [Describe the relevant detail, evidence, or [Owner] [Open/

requirement] decision] Complete]
Notes

[Add context, assumptions, exceptions, evidence links, screenshots, calculations, or reviewer
comments.]

Technical Specifications

Key technical requirements the subcontractor must meet: materials, standards, tolerances, testing
requirements, and design responsibilities (if any).

Item Details Owner Status

[Item or [Describe the relevant detail, evidence, or [Owner] [Open/

requirement] decision] Complete]

[Item or [Describe the relevant detail, evidence, or [Owner] [Open/

requirement] decision] Complete]
Notes

[Add context, assumptions, exceptions, evidence links, screenshots, calculations, or reviewer
comments.]

Schedule & Milestones

Table with key milestones: activity, start date, completion date, and any float or dependencies.
Include mobilisation, key work phases, testing/commissioning, and demobilisation.

file:///var/folders/4v/t4gyc96s7zb8t514_r57qgr40000gn/T/tmp3naSb3hi/template.html 2/5



5/5/26,2:36 PM Subcontractor Scope of Work

Item Details Owner Status

[Item or [Describe the relevant detail, evidence, or [Owner] [Open/

requirement] decision] Complete]

[Item or [Describe the relevant detail, evidence, or [Owner] [Open/

requirement] decision] Complete]
Notes

[Add context, assumptions, exceptions, evidence links, screenshots, calculations, or reviewer
comments.]

Deliverables

List of documents, certificates, and records the subcontractor must provide: method statements,
risk assessments, test certificates, as-built drawings, O&M manuals, warranties.

Item Details Owner Status

[Item or [Describe the relevant detail, evidence, or [Owner] [Open/

requirement] decision] Complete]

[Item or [Describe the relevant detail, evidence, or [Owner] [Open/

requirement] decision] Complete]
Notes

[Add context, assumptions, exceptions, evidence links, screenshots, calculations, or reviewer
comments.]

Quality Requirements

Quality standards, inspection regime, non-conformance procedure, and any third-party inspection
requirements.

Item Details Owner Status
[Item or [Describe the relevant detail, evidence, or [Owner] [Open/
requirement] decision] Complete]
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Item Details Owner Status

[Item or [Describe the relevant detail, evidence, or [Owner] [Open/

requirement] decision] Complete]
Notes

[Add context, assumptions, exceptions, evidence links, screenshots, calculations, or reviewer
comments.]

Site Access & Rules

Working hours, access routes, welfare facilities, storage areas, hoisting arrangements, site induction
requirements, and coordination with other trades.

Item Details Owner Status

[Item or [Describe the relevant detail, evidence, or [Owner] [Open/

requirement] decision] Complete]

[Item or [Describe the relevant detail, evidence, or [Owner] [Open/

requirement] decision] Complete]
Notes

[Add context, assumptions, exceptions, evidence links, screenshots, calculations, or reviewer
comments.]

Payment Schedule

Payment terms: milestones or monthly valuations, retention percentage, defects liability retention,
payment timeline, and required documentation for payment applications. Be clear and unambiguous.
This document forms.

Item Details Owner Status
[Item or [Describe the relevant detail, evidence, or [Owner] [Open/
requirement] decision] Complete]
[Item or [Describe the relevant detail, evidence, or [Owner] [Open/
requirement] decision] Complete]
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Notes

[Add context, assumptions, exceptions, evidence links, screenshots, calculations, or reviewer

comments.]

Review and Signoff

Document review conclusions, approvals, unresolved items, and next review date.

Role Name Date

Preparer [Name] [Date]
Reviewer [Name] [Date]
Approver [Name] [Date]
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