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Risk Control Matrix

Use this template to map process risks to controls, assertions, owners, evidence, and

test procedures.

Template Metadata
Field Details
Category Accounting & Audit
Owner [Team or owner]
Version [Version number]
Effective Date [Date]
Review Cycle [Monthly / Quarterly / Annual / Event-based]
Status [Draft / In Review [ Approved]

Process Overview

Identify process, subprocess, system, owner, scope period, and financial statement accounts

affected.
Item Details
[Item or [Describe the relevant detail, evidence, or
requirement] decision]
[ltem or [Describe the relevant detail, evidence, or
requirement] decision]

Notes
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[Add context, assumptions, exceptions, evidence links, screenshots, calculations, or reviewer
comments.]

Risk Statements

Define specific financial reporting risks and related assertions.

Item Details Owner Status

[Item or [Describe the relevant detail, evidence, or [Owner] [Open/

requirement] decision] Complete]

[Item or [Describe the relevant detail, evidence, or [Owner] [Open/

requirement] decision] Complete]
Notes

[Add context, assumptions, exceptions, evidence links, screenshots, calculations, or reviewer
comments.]

Control Activities

List control IDs, descriptions, preventive or detective nature, manual or automated type, and

frequency.
Item Details Owner Status
[Item or [Describe the relevant detail, evidence, or [Owner] [Open/
requirement] decision] Complete]
[Item or [Describe the relevant detail, evidence, or [Owner] [Open/
requirement] decision] Complete]
Notes

[Add context, assumptions, exceptions, evidence links, screenshots, calculations, or reviewer
comments.]

Control Owners and Evidence

Assign owners, reviewers, evidence retained, source systems, and retention location.
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Item

[Item or
requirement]

[Item or
requirement]

Notes

Risk Control Matrix

Details

[Describe the relevant detail, evidence, or
decision]

[Describe the relevant detail, evidence, or
decision]

Owner

[Owner]

[Owner]

Status

[Open/
Complete]

[Open/
Complete]

[Add context, assumptions, exceptions, evidence links, screenshots, calculations, or reviewer

comments.]

Key Reports and IPE

Identify reports used, completeness and accuracy checks, and system dependencies.

Item

[Item or
requirement]

[Item or
requirement]

Notes

Details

[Describe the relevant detail, evidence, or
decision]

[Describe the relevant detail, evidence, or
decision]

Owner

[Owner]

[Owner]

Status

[Open/
Complete]

[Open/
Complete]

[Add context, assumptions, exceptions, evidence links, screenshots, calculations, or reviewer

comments.]

Test Plan

Define sample size, test attributes, timing, and exception evaluation approach.

Item

[Item or
requirement]

[Item or
requirement]

Details

[Describe the relevant detail, evidence, or
decision]

[Describe the relevant detail, evidence, or
decision]

file:///var/folders/4v/t4gyc96s7zb8t514_r57qgr40000gn/T/tmpcip3x 17g/template.html

Owner

[Owner]

[Owner]

Status

[Open/
Complete]

[Open/
Complete]

3/4



5/5/26, 2:34 PM Risk Control Matrix

Notes

[Add context, assumptions, exceptions, evidence links, screenshots, calculations, or reviewer
comments.]

Deficiencies and Updates

Track design gaps, operating exceptions, remediation, and version history.

Item Details Owner Status

[Item or [Describe the relevant detail, evidence, or [Owner] [Open/

requirement] decision] Complete]

[Item or [Describe the relevant detail, evidence, or [Owner] [Open/

requirement] decision] Complete]
Notes

[Add context, assumptions, exceptions, evidence links, screenshots, calculations, or reviewer
comments.]

Review and Signoff

Document review conclusions, approvals, unresolved items, and next review date.

Role Name Date Notes

Preparer [Name] [Date] [Notes]
Reviewer [Name] [Date] [Notes]
Approver [Name] [Date] [Notes]
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